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What evolved out of my data
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Benevolence
Openness
Trust
Wisdom
Tolerance
Responsibility

Power

Strengths
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Trend flair
Persuasiveness
Delivery

Cross knowledge
Consciousness

Personnel development
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Ethics
Entrepreneurship
Reflexivity
Cooperation
Networking
Creation

Focus

Success
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Innovation
Business relations
Profits
Professionality
Well-being

Success

Effective
Innovation

Leadership

COMPARISON AGAINST THREE CURRENT
HOLISTIC LEADERSHIP MODELS WITH
INNOVATION REFERENCE

— »Theory Ug, Otto Scharmer (MIT)
— »Fihrungsrad«, Fredmund Malik (St. Gallen)

— »Ambidextrous leadership«, Charles A.

O’Reilly Il (Stanford) & Michael L. Tushman
(Harvard)
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Self evaluation for effective innovation leadership

Scientific facts, real case scenarios and best practice you will find in my book
=> planned release: end of this year

PRACTICES

Success
Conditions
==l Business relations
Insecurity s
mel Solutions
Dynamism sl
mel Profits
Pressure el
sl Professionalism
Complexity s

==l Well-being

Cooperation

4/4



